
THE  F L E T CHER  GROUP  RCOE

A  HRSA - FUNDED  RURA L  CEN T ER  OF  EXCE L L ENCE

HOW

T EAM  APPROACH

We  work  c lose l y  with  a

range  of   pro fess iona l

o rgan iza t ions  known  fo r

the i r  qua l i t y  of  care  and

devot ion  to  publ i c  se rv i ce .

COMMUN I T Y -BASED

Cur rent l y  at  work  i n  n ine

s ta tes :  Montana ,  Wash ington ,

Oregon ,  Idaho ,  Kentucky ,

Georg ia ,  Nor th  Caro l ina ,

West  Vi rg in ia ,  and  Ohio

B L ENDED  FUND I NG

We  l eve rage  funds

and  resources  f rom  a

wide  range  of  f edera l ,

s ta te ,  pr i va te ,  and

fa i th -based  ent i t i e s .

ENDORSEMENT S OUTCOMES

“ A  m o d e l  E v i d e n c e - B a s e d
P r o g r a m . ” —SAMHSA

 

“ A  M o d e l  T h a t  W o r k s ” —HHS

 

“ A  B r i g h t  S p o t  I n  T r e a t i n g
P r e s c r i p t i o n - D r u g  A b u s e ”
—The  Lou i sv i l l e  Cour ie r -Journa l

 

“ A  P r o g r a m  o f  E x c e l l e n c e ”
—NCSHA )

 

“ E f f e c t i v e  H a r m  R e d u c t i o n
S e r v i c e s ” —UNODC

WWW . F L E T CHERGROUP .ORG

ACT I ONS

RECRU I T  PARTNERS

Pre fe rab ly  l oca l  non -

pro f i t s  who  befo re  now

have  been  unab le  to

secure  su f f i c ient  funds

to  prov ide  hous ing .

ACQU I R E  FUND I NG

To  cover  cons t ruct ion ,  s ta r t -

up ,  and  day - to -day  opera t ing

cos t s  ( the  l a t te r  pr imar i l y

th rough  dive r s ion  f rom

cor rec t ions  depar tments ) .

BU I L D  FAC I L I T Y

At  l eas t  one  f ac i l i t y  i n

each  s ta te  with in  the  next

th ree  year s ,  each

prov id ing  a  complete

Cont inuum  of  Care .

( D a t a  t a k e n  f r o m  t h e  R e c o v e r y  K e n t u c k y  P r o g r a m
o n  w h i c h  t h e  F l e t c h e r  G r o u p  m o d e l  i s  b a s e d . )

GOAL        Equ ip  ru ra l  communi t ie s  with  sa fe ,  sus ta inab le  Recovery  Hous ing .


