A Team Effort

RHOAR partners with the Kentucky
Chamber, Kentucky Community and
Technical College System, the
Kentucky Housing Corporation, Area
Development Districts, EKCEP,
Operation UNITE, and a variety of
other key partners to complete the
program'’s tool kit, position facilities,
and boost workforce development.

Funding Streams include a variety of
local, state, and federal resources.

The FAHE network of over 5o locally
rooted nonprofits will also assist in
the financial analysis and
development of capital funding for
recovery center construction.

Completing the
ARC

A remarkable synergy based on
shared goals and principles bodes
well for the grant given to RHOAR
by the Appalachian Regional
Commission (ARC). Established
during the Fletcher Administration,
the Recovery Kentucky model has
proven over the past 16 years to
provide lasting change and
rehabilitation. New RHOAR
programs will serve to complete
the "ARC” of new and innovative
Recovery-To-Work Ecosystems.

Call Today!

Let us help you build an effective, efficient
“Recovery Ecosystem"” that moves people
from addiction and homelessness to lives
of dignity and fulfillment.

(606) 657-4662 fletchergroup.org

— Fletcher
»  Group
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Why It Works

RHOAR takes a non-punitive, non-
criminal approach that's creative,
innovative, and personal.

Residents learn to cope with
setbacks and challenges, develop
essential life skills, pursue
education and employment, and
work through relationships.

After a resident leaves, ongoing
support includes training for
employment and all the so-called
“soft skills” needed to succeed,
including how to conduct an
interview, how to dress, and how
to behave on the job.

“Unemployment and the opioid and substance abuse epidemic have seriously damaged Kentucky
communities, but organizations like the Fletcher Group are developing new strategies to fight

back.”

Employment Is The Goal

There's no getting around it: Employment is as
important to a sense of fulfillment and dignity as it
is to financial independence.

Economic Empowerment

RHOAR bridges the gap between recovery and
employment, driving economic growth by
enabling the lasting abstinence and behavioral
change that transforms lives and empowers
communities.

Steady Wins The Race

As opposed to the time and money lost in
emergency rooms and incarceration, RHOAR aims
to target critical behavioral change in peer-driven
environments that emphasize accountability while
rewarding small but significant steps in growth
over time (up to 24 months).

— U.S. Senate Majority Leader Mitch McConnell

Creating Both Supply And Demand

Creating a skilled and ready workforce is only half
the equation. Through its partnerships, RHOAR
also creates demand in the form of educated,
receptive employers willing to reconsider hiring
practices and give those in recovery the chance to
prove themselves.

Structured Treatment

Including medication, treatment for co-occurring
conditions, social enterprise learning, second-
chance job training, development, and placement
—all based on individual interests and skills—plus
help in expunging legal records.

Service Area

RHOAR is expected to directly impact at least 300
to 400 Kentucky residents by leveraging $24
million in private capital as well as another $4.8
million annually over the course of the initiative.



