FLETCHER GROUP

Rural Center Of Excellence (RCOE)

Why We're Here

Funded through a HRSA grant, the Fletcher Group RCOE is focused on,
but not limited to, those rural counties with the highest rates of
overdose deaths. We partner with federal, state and local agencies as
well as faith-based entities and the private sector to serve several
counties in Tennessee, as highlighted in red above.
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Innovative Funding Makes It Possible

This brochure is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) as part of an award totaling $10.4 million. The contents are those of the author(s) and

do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS or the U.S. Government. _



Outcomes At A Glance Resources Available To Our Partners

Technical Assistance from the Fletcher Group RCOE

AT INTAKE QMERONVENMENT facilitates and coordinates the following resources.

Illegal Drug Use 41% 8%
Opiod Use 68% 4%
Homelessness 38% 5%
Employment 48% 82% are employed
Rearrest 58% 86.3% don't get rearrested
Incarceration 75% 82.7% don't get incarcerated

Recovery Housing
Safe, stable Recovery Housing is an essential first step for programs seeking lasting
recovery. Without it, success can be elusive.

Evidence-Based Treatment
We apply the latest recovery science including Medication-Assisted Treatment and other
Evidence-Based Practices to optimize your prevention, treatment, and recovery efforts.

Innovative Funding Models
Blended funding from existing sources can help you cover both construction and day-to-
day operational costs. We can also help you partner with local courts and corrections
facilities to ensure sustainability.
“A Model That Works."
U.S. Department of Health and

Human Services Peer-Driven Support

Peer Support Workers excel at leading recovery groups, training and mentoring, program
administration, and supervision of other peer workers. They can also build community
relationships, advocate for people in recovery, develop resources, and educate both
policymakers and the general public.
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Employment is as important to a sense of fulfillment and dignity as it is to financial
independence. It's a key to the lasting abstinence and behavioral change needed to
transform lives and empower communities. We can help you with job training as well as
assessing the vocational interests, passions, predispositions, knowledge, and skills of
those in recovery.

Documenting Outcomes

We not only enhance your performance but can also help you build systems that can
evaluate and quantify your outcomes, thereby providing the kind of documented return
on investment needed to maintain the support of funders and policy makers.
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